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A word from your Pastor...

Our Annual Meeting has come and gone. It was a torgg but amicable. The work of the congregatiardgoe.
Things were discussed to the point of clarity, apthions expressed with courtesy. And so, as dtresel have four
“new” council members. Deanna Cordts, Brian Meldritatie Bonfiglio and Ted Carr. We changed our rsiathout
selling the parsonage after a second look at thebets. We selected people to go to Synod asseardyothers to be
our nominating team for next year. It took awhidat we did some good work.

And yes, we have a balanced budget. Which is gecduse, after the last few years of deficits ticg to know we can
still do such a thing. But it was troublesome flbio&us that this balancing act stripped away matbur program dol-
lars, contingency funding, and just about evengtimat could be—excepting the salaries of the-sthfit including
synodical and local benevolence (to 3.5% of offgg)n Which was two steps back for us. A big stepyafiom the
22.5% we gave away in 2007—and a less evident wag &#om our understanding of stewardship as giviGod

first.

Oh, we still put benevolendgst in the spending plan, symbolizing it as a prionityour economic lives together. But
we filled it in with a carefully devised amount,dea on what was leftfter all the bills and salaries were paid. It's tough
to be reminded of it—but that’s an example, naa trfusting relationship with the God of abundarg,of the scarcity
budgeting of hoarding human beings.

Now, do | fault the council, the treasurer, or ythe congregation—for doubting the largesse olLibrel, for really only
being fiscally responsible in a time of lay-offsdddow Jones polar bear plunges? No. The blame gawer helps. Our
loss of faith is what it is—the cause doesn’t maif¢hat matters is this: how will we respond?

I would like to make two suggestions. One practiral the other fanciful. My first is that Messiabidtwo regularly
scheduled congregational meetings. One will baliahings business — the budget (which would neitate a change
to a “fiscal year”) and the election of new coumi#gmbers (whose terms would begin in January).ofther would fea-
ture the annual review of ministry, issues of tag,daind planning for the future. A change to thestitution may be
needed to accomplish this.

My second suggestion is that we treat the expénesdtém for benevolence as if it said 10% rathant3.1%, and then
add a mental line item in the offerings (incomeition of the budget and call‘iFaith.” The two lines would contain
the same amount.

Wouldn't that negate our Annual Meeting convergsatiand override the will of the council and congtéan? No, be-
cause like | said this one is fanciful—an exeramsgust. A purely on-paper project. The only thiegl at this point is
our offering to Godur tithe, which would negate the need to even considgthing less than a 10% benevolence line.
There you have it. Not exactly true first fruit¥igig, but an amazing simulation. That hopefullylilit us back on

track.

Pastor Tom
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ANNE MARIE HOUSE UPDATES:

All is quiet and going well at the house. Our next host week is the week of
February 14. The one after that is April 4th. We have some new guests-just
arrived- a mom and two children and her sister. We now have a full house-24

people.

FAMILY PROMISE is the name given to the national organization of our
GNIHN. They have been helping families overcome homelessness since

1988.

In honor of all of our families who strive to build a better future,
In gratitude for all those who give of themselves to help a neighbor,
In thanksgiving for the compassionate spirit that unites us all.

CELEBRATE WITH US!

Ministers, All of the people at Messiah

Pastoral Care, Reverend Tom Teichmann
672-3734, pastorteich@comcast.net

Administrative Assistant, Joanne Theil
673-2011, theil69@msn.com

Congregation President, Paul Apple
Music Director, Deborah DellOrfano
The Messiah Messenger is a monthly publ
tion of Messiah Lutheran Church, Amherst
NH. Submissions should be made by the

deadline as noted on the back cover.

Communications Team,
All of the people of God at Messiah

Editor, Lisa Teichmann
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The Red Cross and Messiah
held a blood drive on Satur-
day, the 16" of January. 50
people presented to donate,
44 pints were collected.
Seven people were first time
donors. Much thanks to Karla
for organizing the drive, to
Panera for the pastries and
breads, to all the volunteers,
and to those who gave of
their very selves that others
might benefit!

I n
Mainspring Hamburger Tater Tots Hot Dish

2 Ibs. ground beef -
2 cans any type cream soup ,,
1 (32 0z.) bag Tater Tots

oK

optional seasonings:
chopped green pepper, red pepper
onion & garlic

1/2 Ib. (2 cups) grated cheddar

Cook ground beef with peppers, onion and garlic, drain. Put mix-
ture into a 9 x 13 inch pan. Mix soups and pour over the meat.
Place a layer of cheese over the soups. Arrange Tater Tots over
cheese. Bake at 350° for 1 1/2 hours, until cheese is melted and
Tater Tots are golden.
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After the hustle and bustle of the holidays, relax with a good book then join
us at 7 p.m. Friday, February 5th at the home of Michelle Castell, 11 Doug-
las Drive, Amherst. Our choice this month is Founding Mothers: The
Women Who Raised Our Nation by Cokie Roberts. Please bring a goodie or
drink to share! For more information, call the church office at 673-2011.

($ ) )*

Get your calendar out and mark the dates! Messiah winter & spring activities are right around the
corner!

On February 7™, immediately following worship we will share lunch and head for the hills . . . or snow
piles that is! We'll share in some snow fun on the church property. So bring your boots, snowpants,
snowshoes, etc. for some outdoor fun together climbing the plow piles, tromping through the woods,
and/or having an intergenerational snow ball fight. Bring a bagged lunch and goodies to share! In
case of frigid or icy conditions, “snow date” will be Valentine’s day.

We will be celebrating Fat Tuesday together with a pancake supper on February 16™. See related
announcement elsewhere in the newsletter.

In March, we will meet for ice skating at Conway arena in Nashua.

Looking forward to April, we will be having our Easter Celebration Brunch on Easter Sunday, April
4™ Sign-ups will be posted mid March.

Shine up your bowling shoes ‘cause we are going to go family glow bowling in April at Merrimack ten
pin bowling some Saturday night!

But wait! There’s more! In May, we’ll try our skills at mini-golf at Ponemah Green in Amherst. They
have food, ice cream, and batting cages too!

And just when you thought we couldn’t have any more fun, we’ll have a picnic and bar-b-que at the
church in June to celebrate all good things that June brings!

Looking ahead . . . take a deep breath . . . how about Harvestfest next Fall? For those new to Mes-
siah, this was an old Messiah tradition consisting of food, entertainment of various sorts, games, and
more food. We would need game ideas and organizers, food organizers and planners, entertain-
ment coordinators, pie judges, etc. If you are interested in having this event return, please let Rox-
anne know of your interest in helping out.
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Messiah will celebrate the
100th anniversary of Scouting
in America on Sunday, Feb.
7. All Scouts (Cub, Boy, Ven-
turers) are invited to wear their
uniform, process in together at
the beginning of the service,
and sit together up front. If any
Scouts would like to assist in
the service by handing out bul-
letins, being greeters, assisting
with the children's sermon, or
reading a lesson, please con-
tact Pastor Tom or Mike
Scheetz at scheetz-
michael@hotmail.com.

Look for the latest church
info, including snow
cancellations on the website
(www.messiahnh.orq)

+ ) ,

Would you like to reduce the
amount of paper in your mail-
box? Can you help us reduce
our postage and paper costs?
Do you like the idea of taking
a simple step towards living a
bit "greener"?

Then sign up to be e-mailed
when The Messenger will be
posted on our web site. Just
e-mail Joanne at messi-
ahnh@comcast.net and then
she will send you an e-mail
reminder each month about
checking out our web site
www.messiahnh.org where
you will find each month's
newsletter plus a whole lot
more!

$

Hear ye, hear ye, hear ye!

Do you like to bake? Do you
like to try new recipes but don't
have a large group at home to
enjoy them? Well, the Wayfar-
ers need your talents. We look-
ing for volunteers to provide
healthy (or not healthy but sim-
ply delicious) goodies for Sun-
day School. You can multi-task
and provide snacks for Sunday
School and leave enough for
coffee and fellowship. Sign-up
sheet in the narthex.

Look for new Christian
Education Schedule
on the website
(www.messiahnh.orq)

This year our Sunday School theme is “The Wayfarers,” and harkens to days of old when
knights were bold, when members of the realm sat in equality at the roundtable, and when a man
named Luther took to the tower of the Wartburg Castle to study and translate the bible into the lan-

guage of the people.

Schedule for February—June will be available at church and online by Feb 1st. Confirmation
and Sunday School vacations and special events are listed on it.

Training for worship assistant duties. Recently the children practiced lighting and putting out
candles as part of training for service as acolytes. A training “retreat day” at the church will complete
their knowledge and skills with this and many other Sunday jobs! Watch for the date and time.

Confirmation News— Confirmands will be cooking for the Shrove Tuesday Pancake Sup-
per. And all students are reminded to do 4 sermon reports by May (forms on bulletin board.)

Adult forum continues to study topics of the day with Kenneth Duesing. They meet in the
narthex or sanctuary, or—maybe even the Sunday School classroom!

NOTE: Wayfarers' Sunday School and Adult Forum at M

essiah are 9:30 - 10:20 am.




Mutual Ministry: Completing the Work!

In the October newsletter we let you know that we were actively meeting as a group to fulfill the request made by the
congregation at the September 20" Congregational Meeting to better define the work of church personnel. This is a
short note to let you know that we are fast approaching completion of this work!

Here is what we hope to deliver to the Council and congregation by March:

Performance Review Instruments - identifying the key position tasks/responsibilities of the minister, musical director
and office administrator for Messiah

Performance Review Process — arecommended 180° collaborative evaluation process (self-evaluation, input evalua-
tion, and oversight evaluation) for assessing performance, identifying challenges, and developing a plan of action

We have been meeting regularly, both physically and virtually through emails to ensure that our instruments and process
will be valid and reliable. Toward these ends, we have:

a) researched similar positions using internal collateral developed for these positions and information found on the web
or through publications;

b) discussed these jobs, how best to categorize the work of each, how best to describe the tasks involved, and how im-
portant these tasks are relative to the total work of the positions involved;

c) established rating benchmarks among the team for expected performance in these roles.

Before we can deliver the final package, we hope to involve others in reviewing the instruments to ensure their validity.
We also want to build job descriptions that reference these instruments but also communicate additional considerations.

Please do not hesitate to contact any Mutual Ministry member should you have questions or want greater specificity
about this work.

And, as always, we welcome your concerns or kudos for those who formally do the work of the church on our behalf.
We promise that we will act on them.

Kathy Brundage 672-8385 brundages4@aol.com

Ed Costa 672-8719 ed.costa@hp.com

Rande Neukam 672-1516 neuk51l@gmail.com

Darla Vaughn 801-7251 darla.vaughn@sungard.com

I+ $ -$ 3

*
February 16th beginning at Ash Wednesday, February 17th, 7:00 pm worship with imposition
6:00 pm till 7:30 pm. of ashes.
Your cooks—the 2010 Confir- Schedule for the next five Wednesdays—Dinner, Devotions and
mation class. No reservations a Movie. 6:00 pm Soup and Bread dinner, please sign up to help
required. Proceeds to help provide food and drink. 7:00 pm Holden Evening Prayer worship
cover the cost of Campfirma- with special guest speakers. 7:30 pm Choir or Movie—we will be
tion Weekend at Camp Calu- watching a short (less than 1/2 hour) movie or clip each week.
met. Free will offering. These movies will introduce a short discussion about Lent, life,

and the Cross.
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Deadline for the March

Please submit articles to
news@messiahnh.org

newsletter is February 20th.

6’ plastic folding tables to re-
place the heavy ones in the St
day school rooms. (approxima
cost $60 each)

Worship Banners—especially
green banners (see Pastor To
for specifics) $100+

Wireless mics—$100 each

People willing to vacuum and
straighten up the church and
classrooms when Norm is not
scheduled.

If you're interested in donating
any of the above items, pleasg
see Pastor Tom.
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Come Share the Spirit!
AW
b

Sunday School 9:30 am
Adult Forum 9:30 am
Worship Service 10:30 am

Messiah Lutheran Church is lo-
cated at 303 Rt.101E in Amherst
1/2 mile east of the shops of
“Salzburg Square”. Contact the
church by calling 603-673-2011
or visit us online at
http://www.messiahnh.org



